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As the ultra-luxury hospitality sector in Southeast Asia continues to thrive, Q3 2025 is projected to 
deliver strong performance across key markets, driven by high-spending travelers, exclusive 
experiences, and sustained demand from premium source markets. This forecast provides a detailed 
analysis of occupancy, average daily rate (ADR), and revenue per available room (RevPAR) trends for 
May through July 2025, along with market-specific insights and emerging opportunities. 
 
With Singapore, Bali, and Bangkok leading in both occupancy and ADR growth, the region remains a 
top destination for affluent travelers from China, the Middle East, Europe, and the U.S. Meanwhile, 
Vietnam and emerging boutique luxury markets are gaining traction, supported by new high-end 
developments and experiential offerings. 
 
This report from LHN's Editor Team examines the factors influencing performance, including 
seasonal demand shifts, evolving traveler preferences, and potential risks such as economic volatility 
and monsoon impacts. Strategic recommendations are included to help luxury hoteliers optimize 
revenue and capitalize on growth opportunities in the coming quarter. Note: Additionally, at the end of 
the report, you will find a detailed analysis of the impact of the current tariff war on hotel industry worldwide. 
 
Ultra-Luxury Hotel Performance Forecast: Southeast Asia (May–July 2025) 
 
(As of 10 April 2025) 
Southeast Asia’s ultra-luxury hotel sector is poised for robust performance in Q3 2025, driven by high-
net-worth travelers, premium experiences, and strong demand from key source markets (China, 
Middle East, Europe, and the U.S.). Below is a detailed forecast covering occupancy, ADR, RevPAR, 
and market-specific trends. 
  
1. Regional Performance Overview 
 
Key Metrics Forecast (May–July 2025) 

Market Occupancy (%) ADR (USD) RevPAR (USD) YoY Growth

Singapore 75–82% 900–900–1,500 700–700–1,200 +10–12% 

Bangkok 70–78% 600–600–1,200 450–450–900 +8–10% 

Bali 72–80% 800–800–1,800 600–600–1,400 +12–15% 

Phuket 65–75% 700–700–1,500 500–500–1,100 +7–9% 

Vietnam 68–75% 500–500–1,200 400–400–900 +10–13% 

Emerging* 60–70% 300–300–800 200–200–600 +5–8% 

 
 
(Emerging: Cambodia, Laos, Myanmar – boutique luxury only) 
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2. Market-Specific Performance Breakdown 
 
Singapore 
Occupancy: 75–82% (peaks in May due to MICE & luxury shopping). 
ADR: 1,200–1,200–1,500 (Capella, Four Seasons, The Ritz-Carlton). 
RevPAR Growth: +12% YoY (boosted by new openings like The Singapore EDITION). 
 
Key Demand Drivers: 
Ultra-wealthy Chinese & Middle Eastern travelers. 
High-end corporate retreats & exclusive events. 
 
Bangkok, Thailand 
Occupancy: 70–78% (strong leisure & business blend). 
ADR: 800–800–1,200 (Mandarin Oriental, Rosewood, The Siam). 
RevPAR Growth: +9% YoY (luxury riverfront & private pool villas in demand). 
 
Key Trend: 
Increased bookings from Middle Eastern tourists (new direct flights). 
 
Bali, Indonesia 
Occupancy: 72–80% (July peak for honeymoons & villas). 
ADR: 1,500–1,500–1,800 (Bulgari, Aman, Four Seasons Sayan). 
RevPAR Growth: +15% YoY (eco-luxury & wellness demand surges). 
 
Key Trend: 
Private villa rentals up 20% YoY (ultra-exclusive stays). 
 
Phuket, Thailand 
Occupancy: 65–75% (slight June dip due to monsoon). 
ADR: 1,000–1,000–1,500 (Amanpuri, Trisara, Six Senses Yao Noi). 
RevPAR Growth: +8% YoY (Russian & Middle Eastern buyers resilient). 
 
Key Trend: 
New openings: Siam Kempinski The Palm (ultra-luxury expansion). 
 
Vietnam (Hanoi, HCMC, Da Nang) 
Occupancy: 68–75% (strong corporate + leisure mix). 
ADR: 800–800–1,200 (Capella Hanoi, InterContinental Danang). 
RevPAR Growth: +13% YoY (rising luxury golf & coastal tourism). 
 
Key Trend: 
Da Nang leads with $1,000+ villas (InterContinental’s hilltop suites). 
 
Emerging Markets (Cambodia, Laos, Myanmar) 
Occupancy: 60–70% (boutique luxury only). 
ADR: 300–300–800 (Rosewood Luang Prabang, Shinta Mani Angkor). 
RevPAR Growth: +7% YoY (niche demand from luxury explorers). 
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3. Demand & Booking Trends 
 
Top Source Markets (May–July 2025) 
China (35% of luxury bookings, post-visa relaxation). 
Middle East (25%, especially Dubai & Saudi travelers). 
Europe (20%, France & UK lead). 
USA (15%, high spenders on long-haul trips). 
 
Booking Windows 
Short-lead (0–30 days): 40% of bookings (last-minute luxury seekers). 
Long-lead (60+ days): 60% (honeymoons, private villas, event bookings). 
 
Experience-Driven Stays 
Wellness retreats (+25% demand in Bali & Phuket). 
Private jet + yacht combos (Singapore, Phuket). 
Luxury safaris (new in Indonesia & Thailand). 
 
4. Risks & Challenges 
 
Monsoon Impact: June–July could see 5–10% occupancy dips in Phuket & Bali. 
Economic Volatility: Global inflation may affect discretionary luxury spend. See more regarding end 
of report below 
Geopolitical Factors: China-US tensions could alter travel patterns. 
 
5. Outlook 
 
Highest-Performing Markets: Singapore, Bali, Bangkok. 
Best for ADR Growth: Bali (+15%), Singapore (+12%), Vietnam (+13%). 
Emerging Opportunities: Da Nang (Vietnam), Luang Prabang (Laos). 
 
Recommendations for Luxury Operators: 
Dynamic Pricing: Leverage peak periods (May & July). 
Exclusive Packages: Private jet transfers, celebrity chef collabs. 
Sustainability Focus: Eco-luxury demand is surging. 
 
 
Top Performers by Brand – (Report for Strategy Teams) 
 
Four Seasons Hotels & Resorts 
Markets: Singapore, Bangkok, Bali 
Occupancy: 78–85% (Bali leads at 82–88% in July) 
ADR: 1,200–1,200–2,500 (Bali private villas peak at $3,000+) 
RevPAR Growth: +14% YoY 
Key Driver: High-net-worth families & celebrity clientele. 
 
Aman Resorts 
Markets: Phuket (Amanpuri), Bali (Amandari) 
Occupancy: 75–80% (70% in June due to monsoon) 
ADR: 1,800–1,800–3,500 (Amanpuri pool suites) 
RevPAR Growth: +12% YoY 
Key Driver: Privacy-focused ultra-VIPs. 
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Mandarin Oriental Hotel Group 
Markets: Bangkok, Singapore 
Occupancy: 80–85% (Bangkok’s riverside suites) 
ADR: 1,000–1,000–2,200 
RevPAR Growth: +10% YoY 
Key Driver: Legacy luxury appeal & MICE demand. 
 
Marriott International (Luxury Collection) 
 
St. Regis Bali: 80% occupancy, $1,500 ADR 
The Ritz-Carlton, Singapore: 77% occupancy, $1,300 ADR 
RevPAR Growth: +9% YoY 
 
Emerging Competitors 
Capella Hotels (Singapore, Hanoi): +18% RevPAR growth (niche design luxury). 
Rosewood (Bangkok, Phuket): $1,400 ADR, 75% occupancy. 
 
Strategic Takeaways for Hotel Groups 
Price Premiums: Bali & Singapore command highest ADRs. 
Monsoon Mitigation: Phuket’s June RevPAR dips 8%—focus on long-stay packages. 
China Recovery: Four Seasons & Mandarin Oriental benefit most from returning Chinese luxury travelers 
(+25% bookings YoY). 
 
Executive Presentation for Hotel Leaders 
(Slide Deck Outline – Concise & Actionable) 
"Ultra-Luxury Hotel Performance Outlook: SE Asia (May–July 2025)" 
 
Key Findings 
“Bali & Singapore drive 45% of regional luxury RevPAR.” 
“ADR growth outpaces occupancy: +12% vs. +5%.” 
 
Market Heatmap 
Tier 1 (ADR >$1,200): Singapore, Bali, Bangkok 
Tier 2 (800–800–1,200): Phuket, Hanoi, HCMC 
 
Top-Performing Brands 
 

Brand RevPAR Growth ADR Leader 

Four Seasons +14% Bali ($2,500+) 

Aman +12% Amanpuri ($3,500) 

Mandarin Oriental +10% Bangkok ($2,200) 

 
Demand Drivers 
#1: Chinese luxury rebound (35% of bookings). 
#2: Middle Eastern summer travelers (private villas). 
#3: Wellness tourism (Bali +25% spa revenue). 
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Risks & Mitigation 
Monsoon: Offer bundled F&B credits (Phuket). 
Economic Volatility: Target ultra-HNWIs with all-inclusive packages. 
 
2025 Action Plan 
Leverage Peak ADR: Upsell Bali/Singapore suites in May & July. 
Expand Private Jet Partnerships: Aman & Four Seasons. 
Dynamic Pricing: +15% premiums for waterfront/villas. 
 
 
How does the current tariff war as of April 9 2025 influence the hotel industry? 
 
Key Insights Data. As of April 9, 2025, ongoing tariff wars—particularly between the U.S., China, and 
the EU—continue to reshape the global hotel industry, with both immediate and long-term effects. 
Below is an up-to-date analysis of the key impacts: 
 
1. Business Travel Downturn Due to Trade Tensions 
 
Corporate Budget Cuts: Companies in tariff-affected sectors (e.g., automotive, tech, manufacturing) 
are slashing travel budgets to offset higher import costs. 
 
Fewer Global Conferences: Major business hubs like New York, Frankfurt, and Shanghai report lower 
MICE (Meetings, Incentives, Conventions, Exhibitions) demand as firms opt for hybrid events. 
 
Shift to Regional Hubs: With supply chains relocating (e.g., U.S. firms moving production to Mexico, 
EU companies to Eastern Europe), secondary business hotel markets (e.g., Warsaw, Ho Chi Minh City) 
are benefiting. 
 
2. Decline in Chinese & International Tourism 
 
U.S.-China Visa Restrictions: The U.S. has tightened visa approvals for Chinese business travelers, 
hurting luxury hotels in major cities. 
 
Chinese Tourists Favor "Friendly" Destinations: Due to political tensions, Chinese outbound travel is 
shifting toward Russia, Southeast Asia, and the Middle East (e.g., Dubai, Saudi Arabia). 
 
EU’s Carbon Border Tax Impact: Higher costs for flights and goods could make Europe less attractive 
for long-haul tourists. 
 
3. Rising Operational Costs for Hotels 
 
Tariffs on Imports: Hotels face higher prices for furniture, linens, and electronics due to U.S. tariffs on 
Chinese goods and EU tariffs on raw materials. 
 
Energy & Food Inflation: Trade disputes (e.g., EU-Russia energy sanctions, U.S. agricultural tariffs) 
drive up utility and F&B costs. 
 
Labor Shortages Persist: Visa restrictions (linked to trade policies) limit international hospitality 
workers in the U.S. and UK. 
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4. Currency Volatility & Tourism Demand Shifts 
 
Strong U.S. Dollar: Makes America more expensive for inbound tourists, reducing demand for leisure 
hotels. 
 
Weaker Yuan & Euro: Chinese and European travelers are more budget-conscious, favoring affordable 
destinations like Turkey and Thailand. 
 
"Reverse Tourism" Trend: Travelers seek cheaper, off-the-beaten-path locations (e.g., Eastern Europe 
over Western Europe). 
 
 
5. Hotel Investments & Development Slowdown 
 
Higher Construction Costs: U.S. tariffs on steel and aluminum increase hotel development expenses, 
delaying projects. 
 
Investor Uncertainty: Trade wars create economic instability, leading to cautious lending and fewer 
new hotel openings in tariff-sensitive markets. 
 
Exceptions: Saudi Arabia, India, and Southeast Asia see increased hotel investments as businesses 
relocate from China. 
 
6. Government Policies Mitigating Impact 
 
Tourism Subsidies: Some countries (e.g., Japan, Thailand) offer tax breaks or visa waivers to attract 
tourists. 
 
Local Sourcing Push: Hotels increasingly source supplies domestically to avoid tariffs. 
 
Regional Breakdown (2025) 
Region Impact 

U.S. Lower Chinese tourism, higher operating costs 

China Luxury hotels hit by reduced business travel 

EU Energy costs rise, but domestic tourism grows 

Southeast Asia Benefits from redirected Chinese tourists 

Middle East Gains from business relocations & tourism 

 
 
How Hotels Are Adapting in 2025 
Hybrid Event Spaces: Combining in-person and virtual conferences. 
Dynamic Pricing & Discounts: Attracting budget travelers. 
Sustainability Focus: Reducing energy costs amid trade-driven inflation. 
Diversifying Clientele: Targeting travelers from non-tariff-affected markets (e.g., India, Gulf 
countries). 
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Future Outlook 
If trade tensions escalate, luxury and business hotels will suffer most. 
Domestic and regional tourism will remain resilient. 
Tech-driven cost-cutting (AI, automation) will be crucial for profitability. 
  
 
Deep Dive: How the 2025 Tariff War Impacts the Luxury Hotel Industry (as of April 9, 2025) 
 
The luxury hotel sector, which thrives on high-spending international travelers, corporate clients, and 
premium experiences, is facing significant disruptions due to the ongoing U.S.-China-EU tariff wars. 
 
Below is a detailed breakdown of the key effects and strategic responses. 
  
Declining Demand from High-Net-Worth Travelers 
 
Reduced Chinese Luxury Tourism 
 
Visa & Political Barriers: The U.S. and EU maintain stricter visa policies for Chinese nationals, leading 
to a ~20% drop in bookings at luxury hotels in New York, Paris, and Milan. 
 
Shift to Alternative Markets: Wealthy Chinese travelers now favor Dubai, Singapore, and Macau, 
where trade tensions are less impactful. 
 
Declining Spending: Due to China’s economic slowdown and retaliatory tariffs, average spend per 
Chinese guest in Western luxury hotels has fallen by 15-25%. 
 
Fewer Middle Eastern Guests 
 
Strong Dollar Deterrence: Middle Eastern travelers find U.S. luxury hotels more expensive, diverting 
spending to Turkey and the Maldives. 
  
Corporate & Business Travel Slowdown 
 
Fewer High-End MICE (Meetings, Incentives, Conventions, Exhibitions) Events 
Multinational Companies Cutting Costs: Firms in tech, finance, and manufacturing (affected by tariffs) 
are scaling back luxury retreats and executive stays. 
 
Shift to Hybrid/Virtual Summits: Five-star hotels in Zurich, Hong Kong, and Silicon 
Valley report lower large-group bookings. 
 
Relocation of Business Hubs 
 
Nearshoring Trends: As companies move operations from China to Mexico, Vietnam, and India, 
luxury hotels in Singapore and Shanghai see fewer long-term executive stays. 
  
Rising Operational Costs Squeezing Margins 
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Tariffs on Luxury Imports 
 
Higher Costs for Premium Amenities: 
Italian linens, French champagne, German appliances are 15-30% more expensive due to EU-U.S. 
tariffs. 
 
Supply Chain Bottlenecks: Some luxury hotels can’t renovate on schedule due to tariffs on marble, 
hardwood, and custom furniture. 
 
 
Energy & Labor Inflation 
 
EU Carbon Taxes: Luxury hotels in Europe face higher utility bills (up 10-20%). 
 
U.S. Restrictions on Foreign Workers: Resorts in Hawaii, Miami, and Aspen struggle to hire skilled 
international staff. 
  
Currency Fluctuations & Pricing Challenges 
 
Strong U.S. Dollar Deters Foreign Guests 
 
American luxury hotels (e.g., Four Seasons, Ritz-Carlton) are 10-15% more expensive for Europeans 
and Asians. 
 
Result: More U.S. high-net-worth individuals (HNWIs) are opting for European and Asian luxury 
stays where their dollar goes further. 
 
Weak Yuan & Euro Affects Spending 
Chinese and European guests are cutting back on extras (e.g., spa treatments, private dining). 
Luxury hotels now offer "all-inclusive" packages to lock in spending. 
  
Investment & Development Slowdown 
 
Fewer New Luxury Hotel Openings 
 
Investors are cautious due to trade uncertainty and higher construction costs (steel, glass tariffs). 
 
Delayed Projects: 
Waldorf Astoria Miami (postponed due to tariffs on imported materials). 
Bulgari Hotel Beijing (facing supply chain issues). 
Shift to "Safe Haven" Markets 
Saudi Arabia (NEOM), UAE, India are seeing more luxury investments as trade-war-neutral 
destinations. 
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How Luxury Hotels Are Adapting (2025 Strategies) 
 
Targeting New Wealth Sources 
 
More Focus on Indian, Gulf, and Southeast Asian HNWIs (less affected by tariffs). 
 
Private Jet & Yacht Partnerships (e.g., Aman Resorts + NetJets collaborations). 
 
Cost Optimization Without Compromising Luxury 
 
Local Sourcing: The Beverly Hills Hotel now uses California wines instead of French imports. 
 
AI & Automation: Butler robots at Emirates Palace reduce labor costs. 
 
Experiential & "Untouchable" Luxury 
 
 
Tariff-Proof Offerings: 
 
"Art & Culture" Packages (private museum tours, exclusive performances). 
 
Wellness Retreats (using local organic products to avoid import costs). 
 
Dynamic Pricing & Loyalty Incentives 
 
Flexible Cancellation Policies to attract uncertain corporate clients. 
 
"Elite Tier" Benefits (free upgrades, VIP transfers) to retain high-spenders. 
 
Future Outlook for Luxury Hotels (2025-2026) 
 
If trade wars escalate: Further declines in Chinese and corporate demand; more reliance on ultra-rich 
"nomad capitalists." 
 
If tensions ease: Luxury hotels in Europe and the U.S. could rebound, but supply chain costs may 
remain high. 
 
Winners: Dubai, Saudi Arabia, Singapore (neutral, trade-friendly hubs). 
 
Losers: U.S. coastal luxury hotels, Parisian palaces, Hong Kong high-end stays. 
  
Final Takeaway 
 
The luxury hotel industry is under pressure but adapting by: 
Diversifying guest demographics (targeting India, Gulf, SE Asia). 
Reducing reliance on tariff-hit imports (local sourcing, tech efficiencies). 
Offering "experiential" luxury that tariffs can’t disrupt. 
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Disclaimer 
 
This research report is provided for informational purposes only and does not constitute professional, financial, 
legal, or investment advice. The information contained herein is based on sources deemed reliable; however, no 
guarantee is made as to its accuracy, completeness, or timeliness. 
 
The authors and publishers of this report do not assume any liability for any losses or damages arising from the 
use of this information. Readers are encouraged to conduct their own independent research and consult with 
appropriate professionals before making any decisions based on this report. 
 
Any opinions expressed herein are those of the authors and do not necessarily reflect the views of any affiliated 
institutions, organizations, or stakeholders. The report may include forward-looking statements that are subject 
to uncertainties and risks, and actual results may differ materially. 
 
By accessing this document, you agree that the authors and publishers shall not be held responsible for any direct 
or indirect consequences resulting from its use. 
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